
A level Business at Conyers  

 
 

For those of you that have studied business at GCSE you will be aware that there are four key 
functions of Business which are Human Resources, Finance, Marketing and Operations.  
These functions are here to stay at A - level, however you will learn about them in much greater 
depth.  
To get us back into the swing of things and to fill up all that free time you have, as I am sure you 
will have binge watched everything possible on Netflix by now, I am going to set you some HR 
project based work to complete to get you up to speed.  
 
All of evidence you need to produce is written in red 
 
Task 1  
( 1 hour)  
 
What is HR?  

What actually is Human Resources?  
 
Can you find as many recent news articles as possible that deal with real life HR 
issues.  
 
Aim to find an article on each of the following and be able to highlight the direct 
impact of the factor on the given business.  
 

- Motivation  
- Absenteeism  
- Zero hour contracts  
- Staff retention  
- Pay disputes  

 
In your notes make sure you consider how the article will impact directly on the 
business, but also on other stakeholders involved. Also think about the wider 
economic impact of this and potential solutions to this problem.  

 
There will be thousands at the moment to do with coronavirus - try to read and 
make notes on an array of articles though! Remember to keep a copy of each 
article! 

Task 2  
(1 hour)  
 
Human 
Resource 
Indicators  

Can you look at the following calculations - make sure you know how it is worked 
out (formula) and what it tells you about the business. Also think about the 
cause of a high figure, the effects of this and any potential solutions.  
 

- Labour turnover  
- Labour productivity  
- Labour cost per unit  
- Absenteeism  
- Retention rates  
- Employee cost as a percentage of turnover  

 
Complete the table that is included in the pack.  
 



Task 3  
(2 hours)  
HR theorists  

Please research the following theorists and what their views are on motivation 
and HR. What are the main similarities and differences? Can you give any real 
life examples: 
 

- Maslow  
- Mayo  
- Herzberg  
- Taylor  

 
In addition, find out one other theorist and be prepared to give a 30 second talk 
on him/her when we return!  
 
The following websites may help: 
https://www.tutor2u.net/business 
https://www.youtube.com/channel/UCE9uWsZ2C3NYzzKRIo_mntw 
https://www.youtube.com/channel/UCIlJ4pk3uzyWoeoBkGs0hxQ 
https://www.bbc.co.uk/news/business 

Task 4  
( 3hours)  
 
Recruitment 
and 
selection  

What is your dream job post education?  
 

1. Look for job adverts that interest you - produce a 5 bullet point list of 
what they include.  

2. Usually there will be a job description and a person specification Create a 
venn diagram to show the similarities differences between a job 
description and person specification.  

3. Can you find out what the recruitment and selection process would be 
like? Draw a flow chart showing the stages involved in hiring a new 
employee from placing the initial advert to their first day in the new post.  

4. What would you expect from the interview? Create a list of 10 questions 
you could be asked in an interview for the dream job of yours. 

5. Would you need to take a psychometric test? Find out about one type of 
test and complete it, how well do you do?  

 
Now you have all of this information you need to design your own recruitment 
campaign for either a Customer Service advisor, or a car salesperson. Think 
about: 

● How you will go about advertising the job 
● What will the person specification look like? 
● How will you complete the initial selection? 
● What will you ask candidates to do on the day? 
● Are you going to use any form of test e.g psychometric? 

 
Summarise all of these findings and include a justification onto one side of A4. 
 

Task 5  
(1 hour)  
 
Internal and 
External 
recruitment  

Look at the difference between internal and external recruitment - What are the 
pros and cons of each? 
 
Construct a table to display the advantages and disadvantages.  
Explain the circumstances in which internal recruitment may be better than 
external and vice versa.  

Task 6  
(1 hour)  
 
Hackman 
and Oldham  

Find out as much as you can about the job design model and each component.  
 
You must be able to draw the model and know what each component means.  
 
Does any of the theorists you studied earlier link with this model?  
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